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Tecnología es la herramienta  
• Para diferenciarnos… 
• Para crear experiencias… 
• Para competir… 
• Para fidelizar… 
• … 

 
 

 

 













Fitness tech bridges the 

physical and the digital

Startups on our fitness 

tech market map 

together have raised over 

$1.7B to offer new 

products and services 

that are digitizing the 

fitness sector.

In particular, there has 

been a surge in the 

applications of mobile 

and cloud technologies, 

wearables, and on-

demand platforms 

geared towards the 

fitness industry.
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China’s sharing 

economy extends to 

“workout pods”

A few Chinese 

companies have rolled 

out public gym pods that 

offer basic fitness 

equipment for on-

demand access. Users 

can pay with Alipay or 

WeChat.

Misspao (top left) has 

seen funding from 

ChinaEquity Group, 

Matrix Partners China, 

and other investors. 
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Lab to table: genomics-

generated meals 

personalize nutrition

Fitness genomics 

company DNAFit has 

partnered with London-

based personalized 

restaurant Vita Mojo to 

offer “DNA-driven 

dinners.”

DNAFit will receive and 

analyze cheek swab 

samples from restaurant 

guests, while Vita Mojo 

will customize meals 

according to customers’ 

genetic needs and food 

cravings.
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On-the-fly fitness 

services target travelers 

Startups are beginning to 

integrate fitness services 

within airports to help 

travelers stay fit 

throughout their 

journeys.

ROAM Fitness, for 

example, provides gym 

facilities behind airport 

security. Having already 

launched in Baltimore 

Washington International 

in January 2017, the 

company plans to 

expand to other airports. 
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Post-airport security gym 

facilities. Launched in BWI in 

Jan. 2017.

Post-airport security fitness and 

wellness studio. Launching in 

Heathrow Fall 2017.

Members club for access to 

airport hotel gym, pool, and 

spa facilities.

Connected athleisure 

tracks and guides 

workouts

Smart garments that 

mesh athleisure apparel 

and fitness tracking have 

seen increasing traction. 

Supa.ai produces sports 

bras with fabric-based 

biometric sensors and AI 

to track workouts while 

Wearable X’s Nadi X 

produces smart leggings 

with build-in haptic 

vibrations that guide a 

wearer through a yoga 

practice. 
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From smart bras… …to leggings

Disclosed funding: 

$50K

Disclosed funding: 

$30K

Disclosed funding: 

$24.5M

Disclosed funding: 

N/A

Disclosed funding: 

N/A

Disclosed funding: 

$16.3M



AI is personalizing fitness coaching
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Disclosed Funding: N/A

Select Investors: 

N/A

Disclosed Funding: $1M

Select Investors: 

Undisclosed Angel 

Investors

Disclosed Funding: $15M

Select Investors: BOE 

Technology Group, 

Mangrove Capital 

Partners, Banyan Capital

Disclosed Funding: $18.7M

Select Investors: 

Atomic 14 Ventures, Cerca

Partners, TriVentures

Fitness ICOs? Ethereum-

based rewards could 

combat obesity

Other blockchain-based 

rewards apps have 

emerged in recent 

months, but in August 

2017 fitness app FAT 

Coin launched what is 

presumably the first 

fitness ICO.

Users can track workouts 

via their mobile phones’ 

GPS and sensors, and 

then can earn tokens for 

their workouts via the 

app’s Ethereum smart 

contract.
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LA DIFERENCIACIÓN ESTÁ CADA VEZ MENOS EN LOS PRODUCTOS Y  
CADA VEZ MÁS EN LA MEJORA DE SERVICIOS Y EXPERIENCIAS 

  
Con casi nulas barreras de entrada para que la competencia copie tus 

producto, se proporcionan experiencias y servicios para ser sexys 











 4 Fuerzas que generan complejidad 
en la transformación digital 
 
• Retos de Visión 

 
• Retos de Organización 

 
• Retos Operativos 

 
• Retos Tecnológicos 



 

 

…tienes que empezar primero con la experiencia que quieres dar, y 
luego trabajar hacia atrás con la tecnología…. 



 

 

…tienes que empezar primero con la experiencia que quieres dar, y 
luego trabajar hacia atrás con la tecnología…. 

La tecnología hace gran 
parte de la experiencia 
del cliente, pero la 
definición de la 
experiencia ha de venir 
primero. 

Customer experience primero, 
tecnología segundo. 



 

 

0. Ponte 
en los 
zapatos 
del cliente 
 



 

 

1. Personas 



 

 

2. Sus Contextos 



 

 

3. Los Momentos 



 

 

4. Las Acciones 



 

 

• El socio haga satisfactoriamente aquello que pretende 

• Conseguir que la experiencia en relación al servicio y 

producto sea coherente y competentes. 

• Conocernos, saber las limitaciones y poder prevenir 

posibles fallos 





Tecnología es la herramienta  
• Para diferenciarnos… 
• Para crear experiencias… 
• Para competir… 
• Para fidelizar… 
• … 

 
 

 

 



Tecnología como herramienta  
• Para diferenciarnos…si sabemos quienes 

somos y que queremos ser 
• Para crear experiencias…si las tenemos 

definidas 
• Para competir…si tenemos el plan de ataque 
• Para fidelizar… si conocemos a nuestro cliente 

 
 
 

 

 



Tecnología como herramienta para el WOW 
 

 

 

 

• Be original – ¡Diferénciate! 
• Be unusual – ¡Sal del loop! 
• Be unique – ¡Tus socios lo son! 
• Los presupuestos no tienen porque ser enormes, 

sé creativo y crea cosas que capturen la 
imaginación 



 

 



THANK YOU 
 


