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Tecnologia es la herramienta
* Para diferenciarnos...

* Para crear experiencias...

* Para competir...

* Para fidelizar...
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“Datais
the new oil.
It's valuable, but
if unrefined it cannot
really be used. It has
to be changed into gas,
plastic, or chemicals to
create a valuable entity that
drives profitable activity; so
must data be broken down,
analyzed for it to have value.”
- Clive Humby
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&2 Fitness tech market map
WEARABLES & SMART CLOTHING  FITNESS SOFTWARE
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From smart bras... ..to leggings
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Al is personalizing fithess coaching
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Disclosed Funding: N/A Disclosed Funding: $1M Disclosed Funding: $15M Disclosed Funding: $18.7M
Select Investors: Select Investors: Select Investors: BOE Select Investors:
N/A Undisclosed Angel Technology Group, Atomic 14 Ventures, Cerca
Investors Mangrove Capital Partners, TriVentures

Partners, Banyan Capital
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Our team of seasoned UX designers, app
developers, and business dev came together
to forge a passion project around solving
the world’s obesity epidemic.

&S CBINSIGHTS

Through our research we decided
on a plan of action on creating what
is now FAT Coin and our core
mission.
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By utilizing the growing space of crypta currencies
as a powerful rewards system for our users, we
decidedto take it a step further.

Our objective is not only raising capital on the very core
component to our user’s suecess, but ultimately
forging additional value through extending

to exchanges where the reward may be freely

traded.

Post ICO our development process will
push out the world’s first incentivized
fitness application for mobile that
combines blockchain technology

as a form of reward distribution.




LA DIFERENCIACION ESTA CADA VEZ MENOS EN LOS PRODUCTOS Y
CADA VEZ MAS EN LA MEJORA DE SERVICIOS Y EXPERIENCIAS

Con casi nulas barreras de entrada para que la competencia copie tus
producto, se proporcionan experiencias y Servicios para ser sexys



Casper Sorensen - 3rd Amazon

Director, Customer Experience at Amazon Duke University - The
Fuqua School of Business
Greater Seattle Area

E See contact info

m E| 8& 500+ connections

Highly successful transformational executive with substantial international senior management
experience leading through change and solving complex business problems.

Proven record of starting and managing international operations, establishing offshore-shared
services centers, and turning strategy and planning into tangible P&L benefits. Known for building
and managing high performing international and cross-functional teams that consistently exceed
stakeholder expectations.

Keywords:

Business Process Outsourcing

Establishing Captive Shared Services Centers in the Philippines
Offshore Shared Services Centers

Third Party Management

General Management

Crictnmer Evhnerianrcro
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IKEA of Sweden










4 Fuerzas que generan complejidad
en la transformacion digital

* Retos de Vision
* Retos de Organizacion
* Retos Operativos

* Retos Tecnoldgicos




..tienes que empezar primero con la experiencia que quieres dar, y
luego trabajar hacia atras con la tecnologia....



La tecnologia hace gran | . .

o o Customer experience primero,
parte de la experiencia ,

_ ‘ tecnologia segundo.

del cliente, pero la .
definicion de la
experiencia ha de venir
primero.

..tienes que empezar primero con la experiencia que quieres dar, y
luego trabajar hacia atras con la tecnologia....
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* Elsocio haga satisfactoriamente aquello que pretende

 Conseguir que la experiencia en relacion al servicioy
producto sea coherente y competentes.

 Conocernos, saber las limitaciones y poder prevenir

posibles fallos
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PROSPERAREN LAERA
DEL FITNESS DIGITAL

Un poco de claridad en tiempos confusos. Un marco
estratégico para los operadores de salas de fitness.

FARTE 1 - DEFINICION DE TECNOLOGIAS DIGITALES E IMPACTO DIGITAL
LEON RUDGE




Tecnologia es la herramienta
* Para diferenciarnos...

* Para crear experiencias...

* Para competir...

* Para fidelizar...



Tecnologia como herramienta
* Para diferenciarnos...si sabemos quienes

SOMOS Yy que gqueremaos ser
e Para crear experiencias...si las tenemos

definidas
 Para competir...si tenemos el plan de atague

e Para fidelizar... si conocemos a nuestro cliente




Tecnologia como herramienta para el WOW

 Be original — jDiferénciate!

* Be unusual —iSal del loop!

* Be unique — jTus socios lo son!

* Los presupuestos no tienen porque ser enormes,
sé creativo y crea cosas que capturen la
imaginacion
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